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MINUTES
COUNCIL OF ACADEMIC DEANS
November 1, 1977

The meeting was called to order at 10 a.m. with the following members
present: Davis, Hourigan, Gray, Sutton, Stroube, Greeley, Chelf, Mounce,
Oppitz, Hardin, Cravens, Sandefur, and Corts. Dr. Petersen and Dr. Nave were
guests at the meeting.
The minutes of the October 24 meeting were approved as distributed.
Dr. John Petersen gave a report on the activities of the undergraduate
Latin American Center for the past year. Dr. Petersen requested continued
support by the deans on the various activities promoted by the Center. Following Dr. Petersen's comments, Dr. Cravens elaborated on several other potential activities which might be undertaken in the International area. Dr. Davis
commended Dr. Petersen for the student leadership which he had provided for
this program.
Dr. Davis reviewed for the deans the Statement of Authority for the Vice
President for Academic Affairs. Dr. Davis indicated his desire to establish
a committee to define the authority and responsibilities of the academic dean
and to develop a job description for the academic dean. Dr. Davis also indicated that he would like to establish a committee to draft a statement on the
role and scope of the Council of Academic Deans. Any dean who would prefer to
be on one or the other of the committees was requested to communicate this to
Dr. Davis within the next few days and Academic Affairs would attempt to
establish the committees before the end of the week.
In discussion on Item II C., Course and Program Routing Questions, the
deans agreed that a general approach of decentralization should be followed
as far as possible and that an effort should be made to maintain strong lines
of communication among the various committees. It was agreed that the committee
of staff deans would work on this matter and possibly provide them with an
interim report in the next few weeks.
Dr. Davis elaborated on the American Council on:Edu:~aiion ~f':elrdws( ,,'~
Program in Academic Administration and requested that the deans serve as a
review body for final nomination from Western. It was agreed that Academic
Affairs would channel people to individual deans if there are questions brought
to the Office of Academic Affairs. It was also agreed that each dean would
review possible nominees from their respective areas.
In the next item of business, Dr. Nave distributed a survey relative to
evening classes and this item was briefly reviewed by the deans. There being
no objection, it was agreed that Dr. Nave would proceed with the collection of
the survey information.
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Dr. Chelf reported on the Owensboro Higher Education Consortium and
distributed statistical information concerning extended campus, programs .. Dr. Chelf
also distributed information to the deans suggesting various types of continuing
education programs which are being conducted at area institutions.
In discussion on the matter of second bi-term classes, it was agreed that
each dean would attempt to review this matter with department heads to determine if a more complete scheduling of general education-type courses might be
scheduled for the second bi-term each semester.
In other business, Dr. Davis requested that the deans give consideration ..
to an alternate meeting time for the remainder of the semester since Dr. Robert
Nelson would be unable to meet at our normal meeting time of 10 a.m. on Tuesday.
It was agreed that the deans would meet for the remainder of the semester from
8:15 to 10 a.m. on Thursday. Dr. Chelf invited the deans to meet in the
recently renovated Continuing Education Center for its next meeting and agreed
to make appropriate arrangements.
In informational items, Dr. Davis reviewed each of the items which had
been distributed in the package of agenda materials. Dr. Davis also commented
briefly on a procedure for Western submitting an NSF Equipment Proposal and
indicated that more detailed information would be made available to each of
the deans concerning this matter.
The meeting adjourned at 12 noon.
Respectfully submitted,

Gdd-.ak
Paul R. Corts
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